Minutes of Boy Scout Member ship Recruiting Team August 7, 2003

Mesting:
Pur pose:
Participants:

Next Mesting:
Decisons:

Follow-Ups:
(Due next meeting)

| ssues:
Attachments:

August 7, 2003, 7:00 pm, Cockrell Service Center

Continue Detailed Plans for Outdoor Troop Fair, October 4, 2003

Name Sub-Team

0 Rob Bartlett Promotion, Patches

o0 AnneHanaoka Promotion

o Kim Kennedy Celebrities, Prizes

o Victor Koosh Project Schedule

o0 Jayne Leuterman Troop Profile, Logistics, Celebrities
0 Nan Overton Patches

0 Derek Spier Logistics

o JonWalters Chair, Project Schedule

o Johnny Allen Food

Thursday, Aug 21, 2003 7:00pm-9:00pm, Cockrell Service Center

Event time will be 9am-3pm

GSWEC site visit Wed, 8-13 at 5:30pm

Webel os advancing to Scouts invigorates troops
PSA agreed

Food booth available and defined

Pack data sheet will be created

Johnny — Troop Elevator Speech

Jon — Webel os Elevator Speech

Confirmation on Celebrities contact
Confirmation of Patch Submission
Confirmation of Flyer Distribution
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Meeting Expectations
Action Center Ideas
Troop Promotion Ideas
Webel os Promotion Ideas
Celébrities

M eeting Process Check




Attachments

M eeting Expectations:
0

0
0 C
(O 6

Action Center Ideas
Rock Wall

Cooking

Campsite

Firg Aid

Knotg/Lashings
Pioneering

Monkey bridge

Knives

Mountain Man Rendezvous
Animal display

Reptiles

Sea Scouting Ship display
Catamaran

Native American Dancing
Magician

Clown

Orienteering Course
Height M easurement

Ice Cream Making

Kick the can

Snow-cones

Dutch-oven cooking
Tug-o-war

Wide games

Three ring circus

Troop Promotion Ideas
Recruiting

Advancement requirements
FUN

Troop/Pack relations
Public Relations

Patch

Billy Wagner Baseball Card
Share ideas

Network

Learning

Friendly Competition
Improving image



Webelos Promotion | deas
Indians

FUN

Rockwall Climbing

Cool Troops

Cool Activities

Food

Celebs

Giveaways

Information on Troop options
Patches

Cool gear

Hands on demos

Seeing what Scouts do
Pack/Troop relations
Scouting options
Entertainment

Sports figures

Celebrities

Y ao Ming or full size fotos
KILT

Calvin Murphy

Astronaut

Hot-air balloon

Meeting Process Check

Likes Wishes

o Proactive o Cool room

0 Get things done o Endontime

0 Fexible o Digtrict Director here
0 Getting closer o Howard Hill to be here
o Food o]

o Listings o]

o Detall o]

0 ldeascoming o]

o Comingto fruition o



